
AEBG - SCAEC Steering Committee 

Friday, November 20, 2015 

Meeting Notes 

 

Attendees:  Andy Stone, James Weckler, Lysa Tabachnic, Jack Carroll, Nancy Bilicich, Rachel I. Perez, 

Rachel Mayo, Todd Livingstone, Carrie Mulcaire, Rock Pfotenhauer, and Holly Chase. 

OVERVIEW 

 Brief overview of the difference between AB86 and ABEG was provided to Steering Committee 

members. 

 The Steering Committee role is to make recommendations to their Consortia representative, but is 

not allowed to vote.  Decisions made are final once approved by the Consortia representatives. 

 Steering Committee members will meet to decide who they want in their working groups.   

 Working groups will help decide on budget expenditures. 

BUDGET 

 Funding is broken down this year between MOE and Consortia; next year all funding will be one 

block grant. 

 Andy Stone announced a new apprenticeship grant coming down the line soon 

PROGRAM AREAS AND WORKING GROUPS 

 The new program areas have a career pathways and workforce focus. 

 The Student Summary Reports is a new element.  Performance focus on reporting will increase 

chance of more funding. 

 Rachel suggested reading the notes from the previous working groups to know where work was 

left off to not start from scratch.  Notes from previous group work can be found on the 

Consortium website. 

 Align working efforts.  Change the silos mentality and work as a collective. 

 Lisa Tabachnic recommended including the jail as one of the working groups.  She has made this 

recommendation before. 

 Capture data of program work now to help show performance outcomes by the end of 15-16 

year. 

 Serving more students = hiring more teachers.  Doesn’t seem like a realistic deadline to have 

outcomes by June. 

 Marketing not included in the plan submitted by the Consortia reps.  Need a regional and local 

marketing approach.   The Steering Committee recommends amending the current consortium 

plan to include funds for marketing with a regional goal and local focus.  A social media platform 

could also be considered as part of the marketing efforts. 



 The Steering Committee formed seven working groups, and they recommended 1-2 people from 

each member’s institutions for each group.  Working groups can pick their lead.  Stipends will be 

given to leads of working groups. 

ESL 
Amy Jewell – Pajaro 
Teresita Marchello – Pajaro 
Jason Malone - Cabrillo College 
Santa Cruz rep? 
 
CTE/Apprenticeship 
Andy Stone – Workforce Development Board 
Jack Carroll – Pajaro 
Leslie De Rose – Cabrillo College 
Mark Hodges? – ROP 
Santa Cruz City Schools? 
 
Data/Research 
Terrence Willett /Terra Morris – Cabrillo College 
Todd Livingstone – Pajaro 
Santa Cruz City Schools? 
Office of Education? 
 
Marketing 
Nancy Bilicich or Todd Livingstone – Pajaro 
Kristen Fabos or Kate Rose – Cabrillo College 
Santa Cruz rep? 
Office of Education? 
 
ABE/ASC 
Cabrillo College? 
Tiffin Shirey (Pajaro) 
Jolie Kambick – Pajaro 
Santa Cruz City Schools? 
Office of Education? 
 
Parents 
Someone from ECE - Cabrillo College?  
Sara Mast – Pajaro 
Santa Cruz rep? 
Office of Education? 

 

 Holly will send doodle poll for next meeting date. 


